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EAST GRINSTEAD TOWN COUNCIL
Council Offices East Court College Lane East Grinstead RH19 3LT 

Tel: (01342) 323636 Fax: (01342) 327823 towncouncil@eastgrinstead.gov.uk

Quorum:  1/3 or 4
14th March 2019

A meeting of the FINANCE & GENERAL PURPOSES COMMITTEE is to be held in the 
Council Chamber, East Court on Thursday 21st March 2019 at 7pm. The meeting is held in 
public but the public may only participate during agenda point 1.   

J W Holden,
Town Clerk.

Chairman and Members of the Finance & General Purposes Committee: Cllrs Mrs Belsey, 
Hodges, Matthews, Mockford, Mrs Mockford, Osborne, Peacock(Vice Chair), Sweatman 
(Chair), Visser and Webster. Town Mayor and Deputy Town Mayor (ex officio)

A G E N D A
1 Public Question Time. The public are welcome to ask questions of the Committee on 

matters that are within the Committee’s remit. The question should not be a statement 
and it would be appreciated to be kept short, to maximise the time for other questions.   
The chairman will call the question from those who are indicating that they wish to 
speak, if the answer cannot be given immediately an answer can be provided later in 
writing. There is no right of reply to the Chairman’s response.     

To commence not later than 15 minutes from commencement of meeting.

2 Apologies for Absence.

3 To receive the Minutes of the meetings held on 13th December 2018 and 17th January 
2019.

4 To receive any Declarations of Interest 

5 Chairman’s Announcements
To receive an update from the chairman on any matters not included on the agenda  

6 To receive the accounts for December January and February 2019 (Min 222 13.12.18)

7 Town Council Finances - Position Statement (Min 223 13.12.18)

8 Performance Indicators (Min 225 13.12.18)

9 Recommendations from Committees (Min 227 13.12.18)
If there are any recommendations from the Amenities and Tourism Committee they 
will be tabled 

10 Outside Organisation Representative Reports (Min 228 13.12.18)
To consider the ongoing reporting of the reports and the role of the Council 
representative on the outside body      

11 Delegated Decisions (Min 229 13.12.18)
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Any decisions made under delegated authority, not reported elsewhere will be 
reported here 

12 Consultation Group (Min 65 21.6.18)
Any submitted consultations not already reported this quarter will be included here for 
noting   

13 Electronic Banking Arrangements 
To review the current permissions concerning e-payments.         

NB The next meeting of the Committee will be held on 13th May as part of the annual 
council meeting 
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EAST GRINSTEAD TOWN COUNCIL

To: All Members of the Finance & General Purposes Committee (21.03.19)
(Other distribution for information only)

Agenda Item 6 TO RECEIVE ACCOUNTS FOR Dec 2018 JAN and FEB 2019 (Min 222 
13.12.18)

Members are asked to note the account entries titled as Appendix A on separate PDF 
documents. Payment amounts are as follows:

December 2018 � 119,677.06
January 2019 � 132,462.33
February 2019 � 110,936.61

Total Payments � 363,076.00

Agenda Item 7: TOWN COUNCIL FINANCES – POSITION STATEMENT (Min 223 
13.12.18)

Members are asked to note that the balances on the various Town Council accounts at 
28th February 2019 were �977,067 (see below) and that the monthly Current Account 
and Business Direct Reserve Account reconciliations are shown as an Appendix to the 
report, titled Appendix B

Account and Interest Rate PA Ä Balance Ä Previous 
Year

Natwest – Current Account 21,362 50,313
Natwest – Direct Reserve / 0.10% 305,705 180,261
National Counties B.S. 45 Day / 1.30% 500,000 500,000
Close Brothers 18 Month / 1.70% 0 100,000
Local Authorities Property Fund / Est 2.50% 150,000 50,000

Total Deposit / Bank Balances 977,067 880,574

The interest earnt on investments in the current financial year (as at 28th February 2019) 
is �9,000. The Annual Interest year to date budget is �9,000, therefore interest received 
to date is currently exceeding target by �750 (9.1%).

A detailed Income & Expenditure statement is included as an Appendix to the report, 
titled Appendix C

Agenda item 8: PERFORMANCE INDICATORS (Min 225 13.12.18)

Details of Performance Indicators in respect of responsibilities falling under the purview 
of Finance & General Purposes Committee are set out below for the period December
2018 to February 2019. The comparable figures for the previous year are shown in 
brackets alongside. 

Item Dec 2018 Jan 2019 Feb 2019
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Invoices paid within 30 days 97 % (90%) 98 % (93%) 100 %
(100%)

Total staff sickness in days 23 / (45) 20 / (51) 14 / (30)

The continued high sickness reported in the period up to and including December was
largely attributable to a single employee who was on long term sickness absence. As 
from 1st January 2019 this employee ceased to be employed by the Council, which 
should in turn have a positive effect on the levels of absence in future periods.
Members are asked to note this report.

Agenda item 9: RECOMMENDATIONS FROM COMMITTEES (Min 227 13.12.18)

Public Services Committee on 7th March made the following recommendation:

Minute 291 07.03.18 :   
To recommend to Finance and General purposes Committee to approve up to �300 to 
meet any costs associated, noting that the leaflets would be donated. 

This is to fund a survey monkey questionnaire for the duration of a commuter and user 
survey for the Cycle and Walking Working Group as they continue to work up their 
Local Cycling and Walking Infrastructure Plan (LCWIP).  The Cost of the leaflets has 
been donated therefore the expense is not expected to reach �300.  The allocation can 
be met from the NP Delivery budget as there is adequate funding available and this ties 
in with paragraph 7.6, 7.7 and 7.8 and Policy EG11 of the East Grinstead 
Neighbourhood Plan with the aspiration to see more sustainable transport options in the 
town.   

The Working Group have been very keen to move this on and have asked that a 
delegated decision be taken. Therefore this may be determined before the committee 
meet. 

If there are any recommendations from the Amenities and Tourism Committee they will 
be tabled.

AGENDA ITEM 10: OUTSIDE ORGANISATION REPRESENTATION (Min 228 
13.12.18)

The Chairman of the Committee has asked that the workload of the Councillors be 
considered in regards to the outside bodies.  The purpose of the representation is 
where grants are given to organisations, that the Council has a representative to voice 
the views of the Council. Likewise they are a conduit back to the Council.   It was never 
intended that the representatives would be involved with the significant work of the 
organisation that they sit on as an outside representative. (Charity Trustees are slightly 
different as being a trustee they then have an obligation to potentially be more than a 
conduit).   

It is suggested that the Councillor should not feel obliged to attend the meetings and the   
requirement to make a report back to the council twice annually be ended with effect 
from the Annual Town Council Meeting on 13th May and that while Councillors can 
submit reports when there is something to be reported to the Council that this report 
would be furnished by the Chairman of the body rather than the Councillor.
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The Council outside bodies are being invited to the Annual Town Meeting hereafter to 
give a display and engage with the councillors and public, this should be an opportunity 
along with the occasional briefing at a Council or Standing Committee to ensure that the 
Council are aware of developments as needed. 

There is no suggestion that the bodies have lesser importance, however the obligation 
to attend the meetings and then submit twice yearly reports has been significant and 
time consuming. It is felt that the reports should not be necessary unless there is 
something of significance for the body to report and in that case a report can be 
submitted to the next meeting rather than having to wait for the half yearly report. 

Recommendation:  With effect from the 13th May, Councillors need no longer be 
obligated to attend the meetings of the outside body, but maintain an effective 
conduit as they see fit.  In addition external reports will be ad hoc and not required 
to be submitted as twice annual reports.

Agenda item 11: DELEGATED DECISIONS (Min 229 13.12.18)

Other than the matter referred to in the recommendations from committee and the 
matter detailed below, there were no other delegated decisions this quarter.

In order to simplify the administration of the Council’s IT Support and Communications 
and to save money, a decision was made to review the current arrangements. Under 
current arrangements the Council have 5 different suppliers providing various IT support 
and communication services.  Three different suppliers were approached tasked with 
putting proposals in place to meet the Council’s aims.  The proposals were reviewed by 
the RFO, The Chairman & Vice Chairman of this committee. The Chairman & Vice 
Chairman then made their decision based on the submitted proposals.  Based on the 
selected proposal, it is anticipated that there will be a minimum cost saving to the 
Council of � 700 per annum.

Agenda item 12: CONSULTATION GROUP (Min 65 21.6.18)

Councillors were consulted on the proposed toucan crossing over the A22 for Sackville 
school.  The only comment received was that the double yellow lines should be 
extended around the Herontye Drive corner. Therefore the Council’s support for the 
project along with this comment has been submitted to the County Council.  

Agenda item 13: ELECTRONIC BANKING ARRANGEMENTS

Although the Council currently has a Bank Mandate in place for authorised signatories, 
there is no such mandate in place for the authorisation of electronic payments.
The current situation is that the RFO is the sole user for the Council’s on-line banking, 
and therefore has the ability to approve all payments without limits.

It is both the RFO and Internal Audit’s recommendation that members formally agree on 
the level of payments that they are happy to delegate solely to the RFO.

It should be noted that this does not alter the current procedures in place for payment 
approvals, which still remains, whereby ALL payments are approved by two Councillors 
prior to the actual electronic payment being made.
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It is the recommendation of the RFO that both the Town Clerk and the Finance 
Assistant be set up as users on electronic banking, and that any transaction greater 
than � 10,000 will require dual approval.    By setting the amount at �10,000 will ensure 
that all monthly salary payments, monthly pension payments, and the majority of bulk 
invoice payments will require dual approval. 

The amount can of course be greater or lower than �10,000.   However, if it is set 
higher than �10,000 it will result in a lot of payments still being able to be approved 
individually. If it is set much lower than �10,000 it could potentially have a negative 
impact on payments being made in a timely manner thus resulting in fewer invoices 
being paid within the 30 day guideline. 

Recommendations:  Councillors are recommended to approve the proposed 
Ä10,000 dual authorisation limit for electronic payments.


